Executive Program in Economic
Evaluation and Market Access for
Healthcare Innovation

Learn to evaluate, communicate and defend the clinical, economic and strategic value of healthcare technologies.

Barcelona Finance School
barcelonafinanceschool.com
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Barcelona Finance School is the business school specialized in finance of the Institut

d'Estudis Financers —IEF—, a leading institution in financial education with more than

30 years of experience, promoting programs designed to apply economic rigor to key
sectors such as healthcare.

At Barcelona Finance School, we transform knowledge into impact

We develop, transfer and apply financial knowledge to generate real

Impact on organizations, economic sectors and society.

Our goal is to turn finance into a practical tool for making better decisions,

evaluating projects, driving innovation and improving resource allocation.

In areas such as healthcare, this vision makes it possible to connect

economic knowledge, sustainability and social impact.
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Barcelona Finance School and the Institut d’ Estudis Financers are
supported by major economic and financial institutions, both

national and international:

Barcelona Finance School i I'Institut
d'Estudis Financers compten amb el
suport d'importants institucions
economiques I financeres, tant

nacionals com internacionals:

Institutional Network

®Sabadell & Santander X CaixaBank
(zzgnsesonn  <%Caixanginyers ST
Member of

EBTN (European Banking Financial
Services Training Association)

WCBI (World Conference
of Banking Institutes)

CRES (Centre for Research and
European Studies Future Business)

GBEStB (Global Banking Education
Standard Boards)
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Presentation of the Executive Program

Healthcare innovation needs to demonstrate value

Why this program?
Economic aspects are now a decisive factor in the development, financing, commercialization and adoption of new
healthcare technologies: pharmaceuticals, medical devices, digital solutions and healthcare innovation projects.
From the conceptualization of an idea to its arrival on the market or its incorporation into clinical practice, the economic
perspective shapes every key decision: initial funding, evidence generation, value demonstration, access strategy,

procurement, pricing and sustainability.

Healthcare innovation is advancing at an increasingly rapid pace. Industry needs to prioritize projects, demonstrate
outcomes and communicate value rigorously. At the same time, healthcare systems face growing pressure to incorporate
new solutions while maximizing benefit for patients and society in a context of limited resources.

In this scenario, understanding the language of health economics has become an essential capability for all stakeholders
iInvolved in the development, evaluation, financing, purchasing, prescription, management or adoption of healthcare

technologies.
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What the program provides
Practical training to evaluate, finance and defend healthcare innovation

This program offers a comprehensive, practical and up-to-date view of the development and adoption cycle of

healthcare technologies.

Throughout the program, participants will acquire the skills needed to analyze the clinical and economic
impact of an innovation, build and communicate its value proposition, assess its viability, defend its financing
and facilitate its incorporation into the market or into healthcare practice.

The program is aimed at healthcare professionals involved in innovation, decision-making or evaluation
processes: clinicians, healthcare managers, researchers, entrepreneurs, professionals from the
pharmaceutical, medtech and digital health industries, as well as patient representatives and other

stakeholders involved in the transformation of the healthcare system.
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Objectives of the Executive Program

Understand the basic elements of the healthcare system in Spain: Understand the key aspects of market access: pricing,
structure, organization and financing. reimbursement, stakeholder engagement and innovative value-based

contracting models.

Understand the process of evaluating and incorporating healthcare |dentify the differences between medical devices, pharmaceuticals
technologies, including its requirements, timelines and decision- and software, and their implications.
makers.

|dentify the types of studies required to generate clinical and

: . Evaluate the incorporation and adoption of healthcare innovation in
economic evidence, as well as to measure health outcomes.

the care pathway.

Design economic evaluation models, including cost-effectiveness and Develop the Business Case for an innovative idea and analyze how to
budget impact models. finance its development.
Learn how to communicate the value of innovation using appropriate Analyze the recent impact of international healthcare policies,

tools and methodologies. especially European and U.S. policies.



¥

Academic period
Start date: October 15, 2026.
Enroliment deadline: September 2026.

Duration: 90 hours.
Thursdays and Fridays: 15:30 — 19:30
Applied theory

Online test

Practical cases

Format

Live streaming classes.
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PADE Methodology

An applied approach to turn knowledge into healthcare decision-making criteria.

Practicality
We work with real cases, applied exercises and tools that allow participants to

transfer concepts to healthcare innovation projects from day one.

Current relevance

The contents are updated in line with the current challenges of the healthcare
system: economic evaluation, HTA, budget impact, financing, access and value-

based decision-making.

Diversity
The program brings together profiles from industry, hospitals, healthcare
management, research and innovation, generating a broad and enriching view of the

evaluation process.

Excellence
The faculty is made up of active professionals with recognized experience in health

economics, healthcare management, project evaluation, financing and innovation.
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Participant profile
Who is it for?

@ Professionals involved in the development, evaluation, financing, adoption or
commercialization of healthcare technologies who need to understand their
clinical, economic and financial value.

Requirements

- Entrepreneurs and researchers

- Clinical professionals (Y No specific prior training in health

- Healthcare managers economics is required, although it is

- Pharmaceutical, medtech and digital health industries advisable to have general knowledge of
- Market Access, Business Development, Innovation and Pricing professionals the healthcare sector or professional

- Investors and financial profiles experience linked to healthcare,

- Licensing and technology transfer professionals innovation, management, industry or

project financing.
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Academic program

Module 1. Introduction, life cycle and healthcare system 8 h

Module 2. Innovation and strategic design 8 h

Module 3. Cost identification and evaluation 8 h

Module 4. Evaluation of clinical benefit and evidence generation 8 h
Module 5. Economic evaluation techniques 24 h

Module 6. Market access, pricing and reimbursement 16 h

Module 7. Effective value communication 8 h

Module 8. Applied group Project 10 h
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Albert Canela

Academic Director

Partner en Alira Health | Health Economic Evaluation and Healthcare Innovation

Albert Canela has more than 20 years of professional experience at the intersection of healthcare innovation, business strategy, market access and
the sustainability of healthcare systems. He has developed his career in leading international companies such as Roche and Bayer, as well as in

strategic consulting, collaborating with pharmaceutical, medtech and healthcare organizations.

He is currently Partner at Alira Health, where he leads global projects in strategy, Market Access, evidence generation, economic evaluation and
adoption of healthcare innovation. His experience combines a strategic view of the healthcare sector with practical knowledge of the processes that
enable an innovation to move from initial development to market entry and incorporation into healthcare practice.

As Academic Director of this Executive Program at Barcelona Finance School, Albert brings a vision that is closely aligned with the purpose of the

program: transforming economic and financial knowledge into useful tools to evaluate, finance, communicate and defend the value of healthcare

innovation projects.

He holds an MBA from IESE Business School and a Master’s degree in Health Economics and Pharmacoeconomics from UPF Barcelona School of

Management. His main areas of specialization include Market Access, Economic Evaluation, Value-Based Healthcare payment models —VBHC—,

Precision Medicine and Digital Health.
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More information about payment conditio _
+34 93 412 44 31 - 650 71 74 77 - 626 04 98 98
cursos@bfs-ief.com - bego.perez@bfs-ief.com
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Barcelona Finance School
barcelonafinanceschool.com
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